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Schools
shape
children

Children
shape the
world

All children deserve to be part of a school with quality
education that enables them to build a life of their own

-alife where they have the power to shape their own future.

We create opportunities for children through a holistic
model of school infrastructure, education, and local
empowerment.
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Greetings from our Founder

As 2022 is coming to an end, I want to express, on behalf of Human
Practice Foundation, our deepest gratitude for your continuous
supportand generosity this year.

2022 has been a great year for Human Practice Foundation. We
have achieved several goals and fundraised more than 4000000
USD in 2022 and a total of 20000000 USD since I started the
foundation in 2014 for the children in Denmark, Nepal, and Kenya.
Your contributions have made a significant impact on the lives of
marginalized children and their families in Kenya and Nepal, and
empowered children in Denmark to take control of their mental
health.

[ want to give a special thank you to our Founding Partners, whose
contributions enable us to allocate all project donations directly to
those in need.

Currently, access to quality education is not equal, and
marginalized children often face barriers that prevent them from
receiving the education they need and deserve. This is not only
unjust, but it also holds back their personal growth and
development, as well as their ability to contribute to their
communities. Thats why its so important to ensure that all
children, regardless of their background or circumstances, have
access to quality education.

By investing in the education of marginalized children, we can
help empower them to reach their full potential and break the
cycle of poverty and inequality. This not only benefits the
individual children, but also has a positive impact on their families,
communities, and society as a whole.

We are looking into 2023 with a focused mindset. There are still
many challenges ahead, but we have set ambitious goals for the
year to come. We are looking forward to expanding our reach,
improve our intervention and strengthening our organization.

In this impact report, we will delve into the importance of quality
education, the challenges that hinder its accessibility, and the
efforts being made to promote it. We will also share success stories
and highlight the impact which our intervention has had from the
beginning until now.

Let's make education a priority, not just for ourselves, but for all
children. Together, we can create a more just and equal world
through the power of education.

Pernille Kruse Madsen
Founder and CEO
Human Practice Foundation




Our Framework

Our 2022 Impact Report
presents the significant results
and long-term impact of our
programs in Nepal and Kenya.

The framework, methodology,
and data collection for the report
were developed in partnership
with Deloitte. Local Monitoring
and Evaluation Officers, along
with consultants in Nepal and
Kenya, have collected the data
through both qualitative and
quantitative methods.

In Nepal, data was gathered from
33 schools and 90 community
households in the Taplejung
District to account for the diverse
households in the district and
reduce biases. In Kenya, data was
collected from 9 schools where
we have completed school
infrastructure projects.

This year, we also conducted a
baseline study for  socio-
economic indicatorsin Kenya

which will be included in future
impact reports. While we have
more data available from Nepal
due to the longer duration of our
programs there, we are also
working to showcase the socio-
economic impact in both
countriesin the coming years.

It is important to note that the
data used in this impact report
may be biased, which means that
the results and impact should not
be solely attributed to our project
activities and cannot be
generalized. We recognize that
there may be other factors
influencing the results and
impact.

Despite the potential biases in the
data, this year's impact report
displays trends for each indicator
that suggest positive progress in
the communities where we work.
We will use these results to assess
and enhance our programs and
projects.
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HPF Program Countries

Nepal
Population: 30,327,877
Coverage:9 out of 9 rRural
Municipalities in Taplejung District
Presence; 74 government schools )
Below poverty line:17.5% TR '
Literacy rate: 68 %
Kenya
Population: 56,553,921
Coverage: 4 counties (Meruy, Isiolo, Laikipia, and Narok)
L9 out of 47 counties.

Presence: 24 government schools

‘‘‘‘‘‘‘

Below poverty line: 17%

Literacy rate: 78% 10



Academics

Child Empowerment Model

In collaboration with McKinsey & Co.
Child
Empowerment Model, which is an
intervention model that has the child

we have developed our

in the centre of everything we do. All
our activities are based on this
model. It has 3 core components that
are all equally important to
empower children to take control of

their own future.

Fundamentals is the basic physical
infrastructure which provides a good
and safe learning environment,
including classrooms, toilet facilities,
libraries, etc. This component also
includes making sure parents have a
sustainable income that enables them

to send their children to school.

The Academics component is mainly

focused on improving student
performance in academic subjects eg,
learning to read, write, and calculate in

the early grades.

We also empower teachers to become
the best educators they can be, and we
the
committees

involve school management

and parent-teacher
associations in the new approaches at
our project schools.
our

Finally, Empowerment

component focuses on teaching
professional skills such as IT and
Entrepreneurship in the higher grades.
We also train teachers to educate
children on health and life skills. If the
students are not healthy, mentally
stable, and have good relations, it's
almost impossible to focus on lessons
and education. The life skills aspects
are based on WHO's 10 life skills and
will help improve the students’ skills in
decision making, inner strength, critical
thinking, and working in groups. Such
skills are not prioritized in the Kenyan
and Nepali education system but are
very important for personal growth
and development.
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HPF Child Empowerment Model
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At HPF we believe that schools make
up the most fundamental part of our
communities. We believe that for
children to get the quality education
they deserve, proper school
infrastructure is necessary. For us,
basic school infrastructure includes
safe classrooms with lots of light,
proper toilets and sanitation solutions.
In Nepal, our focus is to earthquake
proof the buildings, and in Kenya, our
focus is on installing water harvesting
systemsat the schools.

Educational Facilities

Even though school infrastructure is
important, we also believe that in order
to improve the academic performance
and the children's well-being at the
schools, educational facilities such as
libraries, computer labs, science labs,
and playgrounds are just as important.
Therefore, we prioritize installing
educational facilities right after the
construction of proper school
infrastructure.

Local Entrepreneurship

Many parents to students in HPF
supported schools in Nepal do not
have the means to sustain their
families. Therefore, there is a risk of
students dropping out of school to help
their parents with daily labor. HPF
established the micro-
entrepreneurship program in order to
support parents in starting up
businesses of their own and to get a
sustainable source of income.

Micro-farming Programs

Our micro-farming programs in Nepal
and Kenya were initiated to ensure that
local parents of school going children
and community members could get a
sustainable source of income.

Our geal is to train farmers in good
agricultural practices in order to
increase yields and enable families to
prioritize their children’s education
and future.
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Quality Education Program

With the purpose of improving learning
achievements in the 33 program schools
of the Taplejung District where the
school building construction and
installation of school facilities was
already completed or expected to be
completed around the end of 2019, our
Quality  Education Program  was
launched under the financial support of
the Kavli Trust. This program
commenced in March 2019, with the
overall goal of improving the quality of
education at the 33 program schools.

Life Orientation Skills

Thereisastronglink between a student’s
mental health and their educational
performance. To Create better
performing students at the schools, but
also in their community and society, it's
essential to focus on the students mental
health, well-being, social, and cognitive
skills that are not directly taught at the
schools. This is the focus of our Life
Orientation Skills program. The program
works with identifying challenges for the
students, how to overcome them, and
how to evolveasa person.

@]

| s— —

Scholarship Program

Only 75% of primary students in Kenya
continue to secondary school due to
expensive school fees and poor
performance in primary school
Therefore, HPF started the Scholarship
Program to give good performing
students at our HPF supported schools
the opportunity to continue their
education at a secondary school
through financial support.

IT facilities

For many youths in Nepal and Kenya,
the options are limited after they finish
secondary school due to poverty and job
shortage. In order to give the youth a
better opportunity to develop
themselves, we focus on installing IT
facilities and digital literacy in HPF
supported schools. In Nepal, HPF has
established the IT Academy Program,
implemented by Learnio, to establish IT
focused education where courses such
as graphic design and digital marketing
are part of the course catalogue.







